
Country Grove Neighborhood Association Bylaws

(Adopted April 26, 2004)

Article I: Establishment of the Association

The Country Grove Neighborhood Association (CGNA), also referred to a Neighborhood”, is established as a not-for-profit civic organization neither organized nor operated for profit and no part of earnings of which may privately benefit any individual.

Article II: Boundaries of the Association

The boundaries of the Country Grove Neighborhood Association shall be as follows:

A. Western Border

Country Grove Drive - both sides

B. Northern Border

McKee Road (County Highway PD) - South side

C. Eastern Border

Tanglewood Drive – both sides

D. Southern Border

Country Grove Drive - both sides

The boundaries of the Association incorporate original Association boundaries and boundary expansion as approved on April 28, 1998.

Article III: Purpose of the Association

The purpose of the Country Grove Neighborhood Association shall be for:

1. The enhancement of the quality of life for Neighborhood residents through improvement, maintenance and promotion of the Neighborhood;

2. Fostering understanding, cohesion and camaraderie among the Neighborhood’s residents, land/property owners and tenants;

3. Providing a mechanism for the Neighborhood’s residents, land/property owners and tenants to raise and respond to the interests,  needs and safety of the residents, land/property owners and tenants, both within the Neighborhood and its environs;

4. Dissemination of information about the community to the residents of the Neighborhood; and,

5. Engaging in any other lawful activities within the purposes for which a not-for-profit neighborhood organization may be organized within the City of Madison, Wisconsin.

Article IV: Membership

Section I.: Eligibility

All persons age eighteen (18) or over who reside in the Neighborhood (as defined in Article II) are eligible for membership in the CGNA.  Property/land owners within the Neighborhood are also eligible, regardless of residency, are also eligible for membership.  However, a maximum of two individuals per dwelling unit will be eligible for membership.

Section II. : Dues

Annual dues for each dwelling unit shall be set by the Executive Committee of the CGNA Board of Directors (see Article V., entitled Organizational Structure for composition of the Executive Committee and Board of Directors).  Membership dues are payable throughout the fiscal year of the CGNA.  Any eligible person having paid the annual membership dues prior to the annual CGNA membership meeting shall be considered a Member in good standing, and shall have the voting rights of a CGNA Member.

Section III. : Voting Rights 

Voting at all Annual Membership Meetings on any matter of concern to the CGNA shall be limited to those Members who are in good standing.  No individual member may cast more than one vote.  Members in good standing may, however, vote by written proxy/absentee ballot signed by said member in good standing.  Proxies/absentee ballots may be obtained in person from the CGNA President prior to the scheduled meeting.

Article V: Organizational Structure

Section I, Part A: Board of Directors

The Board of Directors for the CGNA will include the elected positions of President, Vice President, Secretary, Treasurer, and the Neighborhood Membership Coordinator, Neighborhood Social/Project Coordinator, NewsLetter Coordinator and the Chairpersons of any and all standing committees.

Section I, Part B: Committees and Advisory Positions

I.b.1. Committees

The Country Grove Neighborhood Association shall have designated standing and ad hoc committees in order to conduct detailed Association business in an orderly fashion.

a. The President with the approval of the Board of Directors shall appoint all committee chairpersons.

b. Examples of standing committees are:  

1. Neighborhood Beautification Committee

2. Architectural Committee

3. Web Master  

4. Neighborhood Watch Committee 

5. Traffic Issues Committee

6. Others as needed. 
c. Ad hoc Committees will be appointed, by the President with approval of the Board, as needs develop.

I.b.2. Advisory Positions

Advisory positions shall be deemed to be the group of non-voting but critical-mission positions working with the Board of Directors. These are positions including: any past president of the CGNA; the Area Alderperson; County Board Supervisor; and, any Liaison Persons assigned to coordinate between the Association and other organizations and businesses.

a) With the exception of the Alderperson and County Board Supervisor, these persons shall be appointed by the Board of Directors and annually renewed to work with each new Board group.

b) Persons filling these positions shall be encouraged to attend all meetings and participate in all discussions and business of the Association.

Section II, Part C: Block Captains

Block captains are a basic building block of our organization and give a friendly face and nearby contact for the Country Grove Neighborhood Association to all of its residents. The President will appoint a member of the board to recruit Block Captains and to work with them to coordinate efforts.

Section III: Duties and Responsibilities

Section III, Part A: Board of Directors

1. All meetings of the Board of Directors shall be open to all residents living within the boundaries of the Country Grove Neighborhood Association. 

2. The Board of Directors has the duty to offer a forum to the residents at their meetings. 

3. The Board of Directors has the responsibility to periodically review the Bylaws and make changes as necessary. 

4. Selected members of the Board of Directors, designated by the President, shall act as an audit committee at the end of each financial year to overview the financial records of the Association.

Section III, Part B: Executive Committee

1. The Executive Committee for the CGNA will include the positions of President, Vice President, Secretary, Treasurer, Neighborhood Membership Coordinator and Neighborhood Social/Project Coordinator. 

2. All meetings of the Executive Committee shall be open to all residents living within the boundaries of the Country Grove Neighborhood Association.   Exceptions to this provision include emergency meetings for which notice cannot be given.

3. The Executive Committee has the duty and responsibility for carrying out the ministerial/administrative business functions of the CGNA. 

4. The Executive Committee is responsible for assuring adherence to the policies established by the general membership. 

5. The Executive Committee will establish general policy and initiate needed action during intervals between meetings of the general membership.

6. Executive Committee members, individually or collectively, are responsible for appointments to special teams for the conduct of work on matters duly designated for consideration of the CGNA.

7. The Executive Committee is responsible for determining matters and priorities for those matters to be considered by the CGNA.

8. The Executive Committee will establish procedures for the administration of the CGNA, including but not limited to the adoption of an operating budget and suggestions for future nominations to Board, Standing Committee and ad hoc committee membership appointments.

9. The Executive Committee is responsible for making emergency decisions and expenditures on behalf of the Association between annual CGNA meetings.  

Section III, Part C: Officers Duties & Responsibilities

III.C.1. Responsibilities of the President.

a. The President shall preside at all meetings of the Board and General Membership.

b. The President, or his or her designee, shall represent the Association in all matters of general interest to its members.

c. The President shall supervise the general activities of the organization.

d. The President shall appoint all Committee Chairpersons and Advisory Positions.

e. The President shall designate any ad hoc committees as appropriate.

f. The President shall make interim appointments to fill any vacancies that develop on the Board during the year, subject to the approval of the Board.

g. The President shall prepare the agenda for Board meetings.

h. The President shall be the primary spokesperson for the Association unless otherwise designated.

i. The President (or Vice President in his/her absence) shall co-sign all checks issued by the Treasurer (or designated trustee in his/her absence), and shall disburse funds in the absence of the Treasurer. 

j. The President shall be responsible for ensuring the revision, update, and maintenance of documents for guiding the functioning of the Association.

k. The President, or specifically designated member of the Board, shall be responsible for the review of any communication vehicle (as defined in Article III.E.2.b.2.) of the Association prior to dissemination.

III.C.2. Responsibilities of the Vice President.

a. The Vice President shall perform all duties of the President in the absence of that officer.

b. The Vice President shall perform other duties as assigned by the President.

c. The Vice President will maintain an accurate record of all property of the Association and its locations, and will make the inventory available as needed (e.g. signs, party supplies, engravers, etc.).
d. The Vice President will keep an accurate calendar list of events and what communications and sign-ups need to be performed for Association activities, when sign-ups are due, and who receives the particular communications from the city or other organizations. 

e. The Vice President shall supervise the election process each year, taking-in nominations, managing absentee ballots, and overseeing the election process with the Membership Committee. 

f. The Vice President will also serve on the Membership Committee, which is responsible for elections.

g. The Vice President will assume the position of President upon completion of the incumbent’s term. 

III.C.3. Responsibilities of the Secretary.

a. The Secretary shall record the minutes for all Board and General Membership meetings and shall submit copies for approval at the next meeting of the Board.

b. The Secretary shall keep an historical archive of the Association and provide it to others as necessary.
c. The Secretary shall prepare correspondence for the Association as requested by the President.

d. The Secretary shall maintain a list of all Board Members, Advisory Positions, and Committee (standing and ad hoc) Chairpersons. 

e. The Secretary shall work with the Communications Committee and ensure that all Association communications vehicles are in accord with each other and present a unified and effective voice to the public. 

f. The Secretary shall perform other duties as requested by the President.

III.C.4. Responsibilities of the Treasurer.

a. The Treasurer shall maintain a record of all Association funds and make a financial report at each Board meeting.

b. The Treasurer shall collect and record the annual dues received from the Membership Coordinator and members of the Association.

c. The Treasurer shall be responsible for the deposit and disbursement of all Association funds.

d. The Treasurer will be a member of the Membership Committee to ensure that the Membership Database and financial records are reconciled together and in agreement at least twice per year.

e. The Treasurer shall have ultimate responsibility for the accuracy and backup protection of the Membership Database.

f. The Treasurer shall maintain a bank account at a financial institution approved by the Board. The account shall be placed in the name of the Country Grove Neighborhood Association, and both the Treasurer and President (and/or the designated Board member in the event one or both are unavailable) will co-sign checks.
g. The Treasurer shall present the Association books to the Board at the end of each financial year for an audit.

III.C.5. Responsibilities of the Membership Coordinator.

a. The Membership Coordinator shall be responsible for directing all membership drives and shall maintain a record of all members in good standing.

b. The Membership Coordinator shall collect and record the annual dues received from membership drives and members of the Association, and shall be responsible for delivering any funds received to the Treasurer.

c. The Membership Coordinator shall be responsible, in conjunction with the Secretary, Newsletter Editor and Web-master, for reviewing the content of all written materials, prepared for distribution on behalf of the Association, describing Association affairs.

d. The Membership Coordinator, together with the Treasurer, will ensure that the Membership Database and financial records are reconciled together and in agreement at least twice per year. Privacy Statement: The information contained within the Directory and Membership Database is to be kept strictly confidential and used only for Association purposes and the printing of the internally used Neighborhood Directory. No use or distribution of the database or Directory outside of the organization will be tolerated. Members who do not wish to have personal information printed in the Neighborhood Directory will be given the option to choose not to have their information printed and this wish will be strictly observed. 

e. The Membership Coordinator will maintain a current record of Block Captain assignments and be available to provide day-to-day leadership and coaching for Block Captains of the Association.

f. The Membership Coordinator will be responsible for the annual preparation of a Neighborhood Directory.
g. The Membership Coordinator will assist with performing other duties, on behalf of the Association, as assigned by the President.

III.C.6. Responsibilities of the Neighborhood Project/Social Coordinator.

a. The Neighborhood Project/Social Coordinator provides leadership to special projects and issues identified by the membership of the CGNA.

b. The Project/Social Coordinator shall coordinate and direct social activities of the CGNA. 

c. The Project/Social Coordinator shall be responsible for maintaining a database of event and project volunteers, and provide day-to-day leadership and coaching to those volunteers.

d. The Project/Social Coordinator will maintain a record detailing the duties and responsibilities associated with each and all activities for the current and past years.

e. The Project/Social Coordinator will assist with performing other duties, on behalf of the Association, as assigned by the President

III.C.7. Responsibilities of the Architectural Committee Chairperson

a. The Architectural Committee Chairperson provides a resource, providing answers to questions posed by homeowners regarding the CGNA covenants and restrictions.

b. The Architectural Committee Chairperson is responsible for advising homeowners on the process of applying for an architectural review, including: directing owners to the CGNA web site to obtain application forms and contents of the covenants; or, delivering application forms and/or a copy of the covenants to the members home.

c. The Architectural Committee Chairperson is responsible for providing advice to homeowners on the process for rectifying any sustainable violation when such violation is reported to the committee, and to provide written correspondence to any homeowner in violation, when deemed necessary by the Board, outlining violations of the covenants and requesting action to rectify the violation(s).

d. The Architectural Committee Chairperson is responsible for presenting review applications and circumstances to the CGNA Board.

e. The Architectural Committee Chairperson will return any review application, along with the Board’s decision, to the homeowner, and will file a copies of the application with the CGNA Architectural Committee and Board President. 

f. The Architectural Committee Chairperson is responsible for informing the neighbors of any property seeking an architectural review, and to seek input regarding the request from those neighbors, if deemed necessary by the Board, prior to the Board taking action on the requested review.

g. The Architectural Committee Chairperson is responsible to report all communications regarding covenants, between the Committee and homeowners, regardless of any action taken or whether further action is required.

h. The Architectural Committee Chairperson has the responsibility for contacting the district alderperson to seek advice and/or provide information should it appear that any situation may require involvement of staff from the City of Madison.

Section III, Part D: Block Captains

1. Block Captains will be identified by the Board of Directors from each designated “Block” within the Country Grove Neighborhood. That person will, as necessary, report and represent the specific interests and concerns of the residents within each “Block”. 

2. Block Captains shall canvas their areas annually to provide necessary literature and forms to allow updating confidential information for the neighborhood directory database. 

3. Block Captains shall assure the distribution of newsletters and other communications. 

4. Block Captains shall act as a "sounding board" and local contact for area issues and concerns, reporting these things to the officers and/or Board of Directors. 

5. Block Captains will make every effort to identify and welcome new residents soon after they move in. 

6. Block Captains are encouraged to attend the meetings of the Board of Directors as often as possible.

Section III, Part E: Committees (Standing and Ad Hoc)

III.E.1. Basic Duties

1. Each committee chairperson will have power to conduct committee business and appoint committee members within the structure established by the Board of Directors. 

2. Each Committee will report to the Board of Directors as necessary. 

3. When conducting activities, all committees will follow any budgetary guidelines established by the Board of Directors. 

4. Committees will establish and document all their procedures and needs for each activity to be included in any Country Grove Neighborhood Association publications and the Vice President’s calendar of activities. 

5. Items purchased by and considered to belong to the Association will be reported to the Treasurer to be included in the Association inventory of assets, including excess party goods and supplies.

III.E.2. Standing Committees

III.E.2.a. Events Committee

The Events Committee will plan and coordinate all social events of the Association and other activities as deemed necessary by the Board of Directors.

1. The Events Committee should ensure that all locations regularly used for events are scheduled with the appropriate offices in a timely fashion as needed throughout the year. 

2. The Events Committee should attempt to keep social activities current and interesting to our residents by finding new social outlets and events that fit changing times and community interests. 

III.E.2.b. Communications Committee

The Communications Committee will be responsible for the various communication vehicles that the Association produces; and for representing the Association in an open, unified, and consistent manner.  The President of the Association, or his/her designee, shall have final editorial approval of all written communications prior to dissemination.

1. The Newsletter Editor, Webmaster, and Secretary shall all be members of this committee in order to present consistent materials and coordinate efforts. 

2. Communication vehicles of the Association include the newsletter, our website, any established Email Network, volunteer guide, any stationary we use, and any pamphlets we produce. 

3. The Communications Committee shall work with the Membership Coordinator, WebMaster and NewsLetter Coordinator during production of the Neighborhood Directory in order to ensure consistency in the informational section of the Directory. 

III.E.2.c. Membership Committee

The Membership Committee will oversee all aspects and issues surrounding membership in the association including membership drives, elections, keeping the membership database updated and accurate, and producing the Neighborhood Directory on an annual basis or when required.

1. The membership committee will need to maintain objectivity to oversee elections within the Association. 

2. The membership committee will work with the Vice President during the election process to oversee the fairness, process, and procedures of elections. 

3. The Vice President, Treasurer and Membership Coordinator will be members of this committee as their duties overlap. 

4. The Membership Committee will be expected to keep an updated and accurate master database that will be used to record memberships and produce the Neighborhood Directory. A regular backup of this database will be made and kept in a second safe location to ensure its integrity. 

5. The Membership Committee will work in coordination with the Communications Committee when producing the Neighborhood Directory to ensure consistency of the informational materials provided with the Directory. 

III.E.2.d. Neighborhood Watch Committee

The Neighborhood Watch Committee will work under the direction of the Neighborhood Watch Coordinator and will coordinate the program and any events associated with the Neighborhood Watch Program and our participation in it with the City of Madison.

1. The Neighborhood Watch Committee will work with the local Police and other authorities to ensure that our program is appropriately managed and adequately coordinated. 

2. Regular reports will be given to the Board of Directors that overview recent occurrences and suggest responses to challenges faced within the neighborhood. 

3. The committee will ensure that articles appear in the newsletter periodically to suggest safety and crime-prevention steps and promote awareness of Neighborhood Watch issues. 

III.E.2.e. Traffic Issues Committee

The Traffic Issues Committee will work with the Association, the City of Madison, and other civic entities to work on the challenging issues of traffic, traffic flow, and speeding issues within our neighborhood.

1. This committee will also work to plan events or coordinate meetings associated with traffic issues. 

2. The Traffic Issues Committee will work with individuals, local officials, or other Neighborhood Associations and groups from the surrounding area to coordinate activities appropriately within the context of our neighborhood.

3. The committee will notify the Board of Directors and membership of pertinent meetings held on these issues and apprise them of developments, events, and issues facing the neighborhood through meetings, reports, or other forms of communication. 

Section IV: Elections

Section IV, Part A: Officer Elections

1. Officers shall be elected for a 1-year term by the members of the Country Grove Neighborhood Association.  The term for any elected office shall be the period between the adjournment of an annual meeting of the general membership and the adjournment of the subsequent annual meeting. 

2. Officers may be elected for additional terms, not to exceed five consecutive years. 

3. Officer vacancies occurring during the year between elections shall be filled by appointment by the Board of Directors until the following election. 

4. All officers shall take office at the first Board meeting following the election. 

5. Persons that are currently serving as an officer may run for a different office at the end of the year. 

6. Persons that have served in one office for five consecutive years may not run for that same office until one year has elapsed.  

7. Should any person hold multiple Board positions, that individual would still have only one vote on the Board. 

Section IV, Part B: Procedures for Elections

IV.B.1. Nominations

a. The newsletter shall send out a call for nominations for the Board of Directors prior to an election. 

b. The Vice President shall receive nominations for Officers.

c. The Vice President shall contact and verify each nominee for positions on the Board. 

d. Persons holding positions and wishing to retain them or be a nominee for another position must notify the Vice President during the nominations period. 

e. Qualifications for nominees to the Board are that the person must be a member of the Country Grove Neighborhood Association in good standing.

f. If more than one nominee is named for an office, there shall be a ballot.   No ballot will be initiated when only one nominee is named for an office.

g. In the absence of nominees, the President may appoint any interested member of the Country Grove Neighborhood Association to any position on the Board of Directors.

IV.B.2. Voting Procedures

a. Voting may be done either in person at the annual meeting or by absentee ballot. 

b. The voter will make one vote for each officer, 

c. Write-in votes will be allowed for on the official ballots.
d.  The voter will vote on a ballot approved by the Board of Directors. 

e. Those voters attending the annual meeting will receive a ballot at the meeting. 

f. A designated member of the Membership committee will check in each voter. 

g. A designated member of the Membership committee will be in charge to collect the ballots. 

h. A deadline will be set for turning-in the ballots at the meeting for counting. 

i. The Vice President will deposit the unopened absentee ballots in the ballot box by the voting deadline. 

j. In the event of a tie, the Country Grove Neighborhood Association Board will decided the election by a majority vote of the Board members present. The Board will vote by secret ballot. It will be the Vice President’s duty to gather and count the ballots with one other member of the Board at his/her choosing. The Vice President shall call all members of the Board to encourage their attendance at that meeting.

k. All ballots shall be secret. 

IV.B.3. Absentee Ballots

a. Requests for absentee ballots shall be made, in person to the President prior to the election. 

b. The President shall provide absentee ballots to the persons requesting them.  Instructions for voting will be printed on the absentee ballot. 

c. Absentee ballots must be returned to and received by the Vice President prior to commencement of the annual meeting. 

d. In order to maintain a secret vote, absentee ballots shall be returned enclosed within an unmarked envelope, which shall be placed inside of a self-addressed envelope provided by the Vice President. 

e. The Vice President shall be responsible for carrying the absentee ballots to the annual meeting and placing them within the ballot box.

IV.B.4. Vote Counting Procedures

a. After the election is concluded, the Membership committee will count the ballots. At least two Country Grove Neighborhood Association members, under the supervision of a member of the membership committee, shall tally the votes and report the results within 24 hours. 
b. The results of the voting will be reported to the outgoing President who shall report the results to the membership in the next newsletter. 

c. The newsletter immediately following the election shall publish the results of the election to the full membership. 

d. Ballots from the election will be saved for three (3) months from the date of the election. 
Section V: Recall of Elected Board Members

1. Either the membership or the Board of Directors, using a recall petition may recall board members. 

2. Just cause for recall must be spelled-out on the petition. 

3. A 30-day notice must be given of the recall petition to the person involved in order for a defense to be mounted by that person. 

4. Recall votes will be conducted at the next monthly business meeting of the Board of Directors after the 30-day notice period has been met. 

5. Recall by the Board of Directors: A recall petition for Officers from the Board of Directors must be signed by a simple majority of the full membership of the Board of Directors to instigate the recall. To pass, the recall must be voted for by two-thirds of the full membership of the Board of Directors, and shall constitute a removal from the Board of Directors. The person being recalled may not vote in the recall or run for re-election the next year. 

6. Recall of an Officer by the membership: The membership of the Country Grove Neighborhood Association may petition the Board to recall the Officer by circulating a petition within all neighborhood Areas and giving the Officer a 30-day notice. Just cause must be included in the petition. The petition must be signed by 10% of the full membership. The person being recalled may not vote in the recall or run for re-election the next year. 

Section VI: Amendments to the Bylaws

1. These Bylaws may be adopted by an affirmative vote of a majority of the members present at the Annual Meeting. 

2. Any proposed amendment shall be submitted in writing to the Country Grove Neighborhood Association Board. 

3. Amendments to the Bylaws may be adopted by one of the following two methods: 

a. By a two-thirds vote at a Board meeting when all of the members are present, or by absentee ballot. 

b. By ballot at the annual Association membership meeting.  Passage will require a majority vote of the membership present at the annual meeting following the introduction of the amendment. Absentee ballots from members can be given to the Vice President prior to the start of the membership meeting. 

Section VII: Meetings

VII, 1., Time and Place

The Executive Committee shall set general membership meetings as frequently as merited and shall designate one meeting as the annual meeting.  The Executive Committee shall provide for notification of all CGNA members at least fourteen calendar days in advance of general membership meetings.  The Executive Committee, or a designated representative thereof, shall be responsible for securing meeting facilities, establishing the meeting date and time, and, creating the agenda for the meeting.

Special meetings may be called by petition of twenty (20) members of the CGNA filed with any member of the Board of Directors.  Members my contact the Association Secretary for dates, times and locations of any Association meeting.

The President of the CGNA may poll Executive Committee members on matters requiring action(s) which are time sensitive, without regard to other requirements related to meeting notices and protocols set forth herein.  Polling may be conducted by phone, in person or by e-mail.  Results of the poll, and any actions taken resulting from that poll will be reported at the next meeting of the CGNA general membership. 

VII, 2., Quorum

Timely notification to the membership shall satisfy requirements of a quorum for general membership meetings.  Decision outcomes will be determined by majority vote of the membership present, absentee ballots delivered to the Vice President.

VII, 3., Order of Business

The order of business at all CGNA related meetings would follow the general format as follows:

1. Call to order

2. Call of the roll of Board members

3. Review notice of meeting, including timeliness of notification

4. Presentation and approval of the minutes of the prior meeting

5. Guest program and/or presentations

6. Alderperson Report

7. County Board Supervisor Report

8. Presentation and approval of reports of officers:

a. President

b. Vice President

c. Treasurer

d. Secretary

e. Membership Coordinator

f. Social/Project Coordinator

9. Election of Board of Directors (annual meeting only)

10. Old business

11. New business

12. Adjournment

VII, 4., Decision Making

“Substantial” items of concern may be presented for general membership consideration at the annual meeting.  Petitions to recognize such items as “substantial” should be forwarded to the CGNA Secretary not less than ten calendar days prior to the annual membership meeting.  Petitions will be recognized only if they include twenty (20) signatures of CGNA members, or the signatures of three (3) members of the Board of Directors.  Issues submitted for decision at the annual meeting will be determined by majority vote of the membership present, absentee ballots delivered to the Vice President prior to the actual vote.

Decision making on matters of a routine nature will be conducted at all meetings of the CGNA Board of Directors or other meetings of the general membership.  Any member alone may petition actions during these meetings.  A determination of the CGNA Board of Directors or routine general membership meeting will, by simple majority vote, determine if the matter is routine and actionable at that time, or if the matter is “substantial” and to be referred to the annual meeting.

VII, 5., Elected Position Vacancies

In the event a member of the Executive Committee should resign, the remaining members of the Executive Committee shall appoint a replacement who shall serve out the term of office.  Three consecutive unexcused absences from any meetings including the Executive Committee shall be deemed a resignation.

Should an Executive Committee member otherwise be ineligible for membership to the CGNA (transfer ownership or move out of the Neighborhood boundaries) their elected position will automatically be vacated as of the date of such action.

Section VIII: Finance

The fiscal year of the Country Grove Neighborhood Association shall be January 1st through December 31st.  Funds of the CGNA shall be deposited in a financial institution as designated by the Executive Committee, and shall be withdrawn only upon the check of the CGNA signed by the Treasurer and countersigned by the President.

Section IX: Public Action on Behalf of the Association

No individual, committee or team shall take public action, nor shall any individual members represent themselves as speaking in the name of the CGNA unless and until authorized to do so by the Executive Committee in writing.
Section X: Endorsements

The Executive Committee shall not support nor endorse any candidate for public office.

Section XI: Gifts and Grants

The Executive Committee may apply for, and accept, available gifts and/or grants to further the Neighborhood’s purposes.

Section XII: Dissolution

Upon dissolution of the CGNA, any assets, after payment of outstanding debts will be contributed to a non-profit charitable, educational, or recreational organization directly benefiting the Country Grove Neighborhood.  The Executive Committee shall select this entity, or these entities.
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